District Health Assessment for Multiple District 315 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 81 0 81 0% 2 0 2 1,766 0 1,766 210 224 -14 -0.79% 1,472 22 26% 0 0 0% 14% 1% 51% 20 10
315A2 94 9 103 11% 3 8 -5 4,001 66 4,068 239 353 -114 -2.73% 4,294 43 22% 7 277 0% 41% 5% 51% 22 12
315B1 88 1 89 100% 2 2 0 1,871 12 1,883 262 124 138 7.91% 1,848 21 40% 3 43 0% 73% 54% 1% 0 0
315B2 73 0 73 0% 13 0 13 2,063 0 2,063 697 77 620 42.97% 1,482 28 5% 0 0 0% 44% 0% 1% 14 7
315B3 75 0 75 0% 1 10 -9 1,284 0 1,284 157 245 -88 -6.41% 1,161 17 67% 7 127 0% 21% 9% 19% 28 12
315B4 80 0 80 0% 3 0 3 1,947 0 1,947 218 59 159 8.89% 1,941 24 54% 0 0 0% 10% 1% 49% 24 12
491 10 501 20% 24 20 4 12,932 78 13,011 1783 1,082 701 5.69% 12,198 26 35% 7 447 0% 35% 12% 48% 108 53
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District Health Assessment for Multiple District 322 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

322A 68 1 69 100% 1 3 -2 2,670 15 2,685 297 278 19 0.71% 2,474 39 14% 3 76 0% 30% 1% 67% 19 5
322B1 61 0 61 0% 2 1 1 2,734 0 2,734 268 139 129 4.95% 2,515 45 8% 54 0 100% 5% 0% 10% 11 0
322B2 48 0 48 0% 2 0 2 2,153 0 2,153 261 106 155 7.76% 1,946 45 6% 0 0 0% 17% 0% 29% 12 6
322C1 86 0 86 0% 1 7 -6 2,643 0 2,643 229 324 -95 -3.47% 2,623 31 16% 5 127 14% 31% 2% 60% 16 4
322C2 44 1 45 100% 3 0 3 1,647 31 1,678 229 113 116 7.43% 1,602 38 18% 0 0 0% 56% 0% 58% 12 6
322C3 100 1 101 100% 4 13 -9 3,430 18 3,448 307 533 -226 -6.15% 3,543 34 24% 7 236 0% 37% 0% 56% 24 10
322C4 63 0 63 0% 6 0 6 1,687 0 1,687 268 146 122 7.80% 1,456 27 19% 0 0 0% 49% 8% 1% 15 7
322C5 44 0 44 0% 2 3 -1 1,415 0 1,415 161 147 14 1.00% 1,295 32 11% 13 43 0% 45% 18% 55% 12 6
322D 98 0 98 0% 2 2 0 4,067 0 4,067 307 243 64 1.60% 3,976 42 13% 6 31 0% 34% 2% 46% 25 12
322E 88 2 90 100% 1 7 -6 2,577 17 2,594 254 303 -49 -1.85% 2,532 29 34% 9 122 0% 51% 18% 60% 28 10
322F 68 0 68 0% 2 0 2 2,234 0 2,234 187 122 65 3.00% 2,073 33 6% 0 0 0% 35% 0% 44% 16 7
768 5 773 100% 26 36 -10 27,257 81 27,338 2768 2,454 314 1.16% 26,035 36 17% 8 635 6% 36% 4% 52% 190 73
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District Health Assessment for Multiple District 325 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 80 1 81 100% 3 1 2 2,066 12 2,078 404 237 167 8.74% 2,109 26 22% 7 26 0% 47% 4% 19% 20 9
325A2 99 1 100 100% 12 1 11 2,227 3 2,230 578 235 343 18.18% 2,010 23 37% 16 6 0% 51% 3% 26% 20 10
325B1 137 1 138 100% 30 0 30 4,156 2 4,158 1,362 241 1,121 36.91% 2,928 30 13% 0 0 0% 27% 6% 22% 29 14
325B2 191 2 193 100% 19 9 10 4,529 33 4,562 750 450 300 7.04% 4,381 24 28% 3 166 0% 53% 1% 32% 46 22
507 5 512 100% 64 11 53 12,978 50 13,028 3094 1,163 1,931 17.40% 11,428 26 25% 5 198 0% 45% 3% 26% 115 55
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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